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1. EXECUTIVE SUMMARY

1.1 In November 2018 Cabinet agreed to issue a draft Local Implementation Plan 
(LIP3) for consultation to the statutory consultees, residents’ groups, business 
groups, environmental and transport interest groups, with an on-line 
consultation for the public, submit a draft LIP 3 to Transport for London (TfL), 
and to delegate authority to the Cabinet Member for Environment, Transport 
and Residents Services, following analysis of the results of the consultation 
and comments from TfL, to submit a revised final version of LIP 3 to TfL. LIP3 
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shows how the council intends to implement the Mayor of London’s Transport 
Strategy (MTS3) in the borough. 

1.2 A revised version of the LIP was agreed by the Cabinet Member in February 
2019 and submitted to TfL. The Mayor of London approved the LIP on the 12th 
of April 2019.

1.3 The LIP includes a spending programme for 2019/20, funded by TfL, and this 
report gives details of it.
   

2. RECOMMENDATIONS

2.1  To implement the spending programme in the approved LIP as described in 
sections 3 and 4. below, subject, where appropriate to favourable consultation 
outcomes.

2.2 To authorise officers to agree minor variations to the spending programme 
which may become necessary in the course of the 2019/20 financial year.  

3. REASONS FOR DECISION

The Greater London Authority Act 1999 (GLA Act 1999) requires all borough 
councils to produce a Local Implementation Plan (LIP3), which shows how 
they will implement the Mayor of London’s Transport Strategy (MTS3) in their 
area. The Mayor of London approved the LIP in April 2019, which included an 
agreement to fund the programme of schemes for 2019/20. 

THE PROGRAMME

The total amount of funding initially allocated to the LIP programme by TFL is 
£1,498,200. This is decided according to a standard formula which takes into 
account items such as population, road lengths and levels of deprivation. The 
LIP programme as submitted to TfL consists of the following projects:  

3.1. Cathnor Park and Adelaide Grove area traffic management and filtered 
permeability: £100,000 proposed for 2019/20. Continuation of a scheme 
started in 2018/9 with £20,000 for investigation and consultation following 
complaints from residents about rat runs in these areas. Preliminary 
engagement has been undertaken with residents’ groups and proposals for 
consultation are currently being developed. The proposals need to include 
measures to prevent or reduce rat-running on Coningham Road as well as 
roads to the west, as this road has the highest levels of traffic in 2019/20 
measures elsewhere could have the effect of increasing traffic on this road. 
The scheme covers a large area and we have provisionally allocated a further 
£100,000 to it in 20/21, following which it should be complete.

3.2. Sulgrave Road area traffic management and filtered permeability:  
£100,000 proposed for 2019/20. Continuation and conclusion of a scheme 
started in in 2018/9 which included a six-month trial one-way system in Lena 
and Batoum Gardens and measures to slow down motorcycles and make it 



more difficult for them to use the gaps in road closures. Further measures will 
include greening, sustainable urban drainage and speed reduction features.

3.3. Brackenbury Area traffic management and filtered permeability: £50,000 
proposed for 2019/20. To address concerns about rat-running, particularly by 
HGVs, school run traffic and possible traffic displacement from Hammersmith 
Grove works in 2018/9. Engagement has taken place residents’ groups and 
an officer/member visit has been undertaken to Walthamstow to see what’s 
been done as part of their “mini Holland” programmes.  We are now 
embarking on a pilot consultation using the Commonplace consultation tool. 
Additional funding may be available through the Mayor’s Air Quality schemes. 
(see below).

3.4. Du Cane Road Traffic Calming:  £50,000 proposed for 2019/20. 
Continuation and completion of scheme started in 2018/9. Involves provision 
of traffic claiming to ensure speed limit compliance and reduce collisions, 
compatible with the need for emergency ambulance access to Hammersmith 
Hospital, and use by buses. Measures involve the provision of one new raised 
zebra crossing and two crossings on existing raised tables, near to schools.

3.5. Margravine Gardens: £50,000 in 19/20. Measures to reduce use of narrow 
residential roads by HGVs, including gateway treatments, speed tables and 
width constrictions. Measures to be agreed with NHS, as this forms part of a 
key route for ambulances accessing Charing Cross hospital.

3.6. Kelvedon Road are traffic management/filtered permeability: £50,000 in 
19/20 and 20/21. Residents’ complained about rat running in this and related 
streets have been increasing and are exacerbated when nearby main roads 
such as Fulham Palace Road have traffic disruptions. The Liveable 
Neighbourhoods bid for North End Road is likely to be re-submitted this year 
and TfL have advise us to widen its scope to include streets such as these. 
Therefore, this area will be included within the scope of the LN bid and it is 
proposed that the funding allocated to this project is spent on Zebra crossing 
Programme (see below)

3.7. New King’s Road area traffic management and safety: £155,000 was 
allocated for this scheme in 18/19 and we are proposing £100,000 in each of 
19/20 and 20/21. Includes measures to reduce rat-running in local streets, 
such as Burlington Road, Harwood Terrace, Hurlingham and Peterborough 
Estate. Includes the possibility of allowing the right turn from New King’s Road 
to Wandsworth Bridge Road, which could reduce traffic volumes on local 
streets. Measures are also needed to reduce collisions on New King’s Road, 
particularly those involving cyclists.

3.8. 20mph speed limit: £100,000 in 19/20 and provisionally in 20/21 and 21/22. 
For provision of physical measures such sinusoidal humps, prioritising areas 
with high collision rates.

3.9. Small scale local Interventions: £40,000 in 20/21 and future years to 
respond to requests from residents and councillors, including accessibility 



improvements such as dropped kerbs and measures to discourage motor 
cycles from contravening road closures.

3.10. Requests for formal pedestrian crossings: £50,000 allocated in 19/20 and 
future years for assessment and implementation of requests. The 
assessments had not been completed at the time of the submission of the 
LIP, but they now have been completed, with an estimated cost to £545,000 
needed to implement all ten schemes. This is discussed further in Para 4.1 
below.

3.11. Planned Maintenance Enhancements: £90,000 in 19/20 and future years. 
The aim is to maximise value for money when resurfacing roads and footways 
by implementing design changes to complement the maintenance work. It can 
include traffic calming improvements such as replacing cushions with 
sinusoidal humps, sustainable urban drainage schemes, tree planting and 
smart technology, subject to consultation with residents. By combining 
maintenance and improvement works wherever possible we maximise value 
for money and minimise disruption to residents and the road network.

3.12. Westtrans: £12,000 contribution to the Westtrans strategic transport 
partnership of west London boroughs. Focus is on reducing the impact of 
HGVs, e.g. with “last mile delivery schemes using low or zero emission 
vehicles, and monitoring and promotion of business, college and faith group 
travel plans. 

3.13. Smarter Travel Programme: £265,000 for school and workplace travel plan 
development and monitoring, road safety education and training, motorcycle 
training, safe urban driving courses for goods vehicle drivers, cycle training for 
adults and children, car free days, play streets and other events. This is 
important in meeting the “Vision Zero” road casualty targets and to “nudge” 
the behaviour change necessary to achieve the MTS modal share targets.

3.14. School Travel Plan Supporting Measures: £100,000 to enable 
improvements to be made to highways to increase the safety and 
convenience of walking and cycling routes to schools in response to issues 
raised in school travel plans and their reviews, including “healthy school 
streets” schemes. The adverse effects of children being driven to school in 
terms of safety, air quality and the health and fitness of children are an 
increasing concern. Among the schools which have made requests are 
Fulham Cross Girls’ secondary school, Ecole Marie D’Orliac in Fulham and St 
Stephens C of E Primary school. Priority for this funding will be given to Ecole 
Marie D’Orliac. 

3.15. Cycle Parking: £75,000 for secure cycle parking, including bike hangars, and 
£8,000 for standard parking (Sheffield stands). We installed out first batch of 
bike hangars in the Spring of 2018 and there is strong demand for more. TfL 
have recently awarded us an extra £9,000 for bike hangars (see 4.2 below)

3.16. Electric Vehicle Charging Points: We have now installed 130 source 
London EV charging points and 80 lamp post charging points. We are also 
introducing rapid charging points and investigating new technology such as 



under highway induction charging. £20,000 LIP match funding of 25% as part 
of OLEV (Office for Low Emission Vehicles) and GULCS (Go Ultra-Low City 
Schemes) funds.

 
3.17. Air Quality Schemes: £80,000, match funding for various air quality 

schemes, including £16,000 to air quality team as match funding for DEFRA 
Clean Air Villages and GLA Clean Air Days. Remainder towards Brackenbury 
Low Emission Neighbourhood scheme and sustainable freight schemes.

3.18. Review of Streetsmart Design Guide: £10,000 to update the guide, first 
produced in 2005, to take into account developments since then, notably 
Healthy Streets, Sustainable Urban Drainage and increased emphasis on air 
quality.

3.19. Smart Cities: £20,000 to embed smart technology within council 
infrastructure, e.g. smart gullies which notify the council of blockages and 
multi-functional light columns.

3.20. Street Art: £20,000 to contribute to Healthy Streets aim of “having interesting 
things to see and do”. Examples include sculpture, façade painting and 
temporary installations. We would expect this to be match funded from 
several sources.

3.21. River Walk Art Feasibility Study: £15,000. To improve the attractiveness of 
the riverside walk. Art installations, such as sculptures, could be funded by 
S106.

3.22. Completion of Previous Year’s Projects: £50,000 to cover possible delays 
or unanticipated cost increase.

3.23. LIP Annual Spending Programme preparation: £48,200 to prepare 20/21 
bid.

4 OTHER TFL FUNDING: 

4.1 Since the LIP was submitted, each borough has been awarded £100,000 
Local Transport Funds (LTF), for them to spend on any project that is 
compatible with the LIP and MTS. This funding had been a regular feature of 
LIP funding but was withdrawn in 2018/9. It has now been restored for 
2019/20. As mentioned in para 3.10 above, there is insufficient funding in the 
LIP to pay for more than one of the assessed pedestrians crossing schemes. 
Appendix 1 lists the crossing locations and estimated costs. The Charecroft 
Road crossing is a high priority for members and residents, so it is 
recommended that £45,000 of the LIP £50,000 be allocated to this crossing. 
It’s also recommended that the £100,000 LTF be allocated as follows: 
£70,000 towards further evaluation and implementation of pedestrian 
crossings, with the remaining £23,000 allocated to projects which may be 
identified by ward action groups which would otherwise not be funded, and 
£7,000 towards play streets and car free day events. This would give £75,000 
towards the remaining nine pedestrian crossings; whose estimated total cost 
is £505,000. If, as suggested in para 3.6 above, the £50,000 allocated to the 



Kelvedon Road area, with the latter being treated as part of the North End 
Road Liveable Neighbourhood bid, £125,000 is available for the crossings. 
Further evaluation work is needed on some of the crossings, but we will need 
to prioritise them and search for alternative sources of funds, such as s106, 
incorporating them where appropriate in other schemes, or using underspend 
on other schemes (see Appendix 1).

4.2 TfL have recently awarded the Council an additional £50,000 for cycle training 
and £9,000 for cycle parking sheds (bike hangars), for which there is a high 
demand in the borough. 

4.3 Tfl have awarded the borough 50k towards bus priority funding. The funding 
will be targeted towards improving air quality and bus priority along Uxbridge 
Road and targeting routes with slow average bus speeds, low reliability and 
high patronage.  

4.4 Other sources of TfL funding are the cycle routes/pathways (formerly known  
as CS9,10 and 23), Mayor’s Air Quality Funds and Liveable Neighbourhoods. 
These will be the subject of separate reports.

5 CONCLUSION 

The costs given above are estimates. Inevitably the programme will change, 
particularly in the light of the council’s policy of doing things with, rather than 
to, residents.   Schemes may be altered or rejected following consultation, the 
costs of some will increase, others may decrease. We will bring the results of 
consultations and proposed changes to be agreed at future CMBs.

6       EQUALITY IMPLICATIONS

6.1 A key objective of the LIP is to improve access to transport opportunities for 
everyone. The emphasis on improving the safety and comfort of walking and 
cycling routes, improving public transport and improving equality will 
particularly benefit groups with protected characteristics, as defined by the 
Equality Act 2010. TfL requires an Equalities Impact Assessment to be 
produced for the LIP, and this is appended.

6.2 Implications completed by: Peter Smith, Head of Policy & Strategy, tel. 020 
8753 2206.

7 LEGAL IMPLICATIONS

7.1 As the LIP has now been approved, it should be implemented in accordance 
with the approved timetable and deadlines under section 151(1) of GLA Act of 
1999. 

7.2 In relation to traffic management programmes set out in paragraphs 3.1 to 3.8 
and 4.1 of this report such as setting speed limits and other traffic 
management projects, the Council has a statutory duty under Traffic 
Management Act 2004 to provide expeditious movement of traffic, including 



acting to ensure efficient use of the road networks and eliminate, reduce road 
congestion.

7.3 Part V of the Highways Act 1980 provides the Council with powers to carry out 
works of improvement to the Highways such as stated in 3.9 to 3.15, 4.1, 4.2, 
4.4 of this report. 

7.4 S111 of the Local Government Act 1972 grants the local authority power to do 
anything which is conducive or incidental to discharging their duties in relation 
to implementing paragraphs 3.16 to 3.23, 4.3 and 4.4.  

7.5 Implications completed by: Emmanuel Amponsah solicitor, tel 07788418743 

8 FINANCIAL IMPLICATIONS

8.1 The preparation of the LIP is funded from TfL’s allocation to the borough for 
2018/9, at a cost of £50,000. The LIP is being prepared by the Council’s own 
officers, with the Strategic Environmental Assessment carried out by one of 
the Transport and Highway’s Divisions chief transport planning officer.

8.2 Funding for Highways Capital and Revenue projects to the value of some £1.5 
million per year for each of the next three years (2019/20, 20/21 and 21/22) is 
dependent on the submission of a LIP approved by TfL.

8.3 If the council fails to submit a LIP which TfL approve, TfL have reserve 
powers to produce the LIP itself and recharge the council the costs of doing 
so. 

8.4 When seeking Cabinet approval to submit the consultation draft LIP to TfL, we 
will seek the delegation of authority to approve the final version and to 
implement the projects in the 2019/20 programme to the cabinet member for 
Environment, Transport and Residents’ Services.

8.5 At present the cost of each scheme referred to in the LIP are based on 
estimates. These are subject to change once the detail of each scheme has 
been costed. The funding however is limited to the amount approved by TfL. 
Any variation in costs in excess of the amount approved cannot be assumed 
to be funded by TfL unless this is approved in advance. Alternatively, officers 
may need to manage the workload to ensure that expenditure is contained 
within the approved provision, or seek alternative sources of funding, such as 
Section 106 developer funding.

 
8.6 Implications verified/completed by Gary Hannaway, Head of Finance, 

telephone 0208 753 6071 and Hitesh Jolapara, Strategic Director of Finance, 
telephone 0208 753 2501. 

9 IMPLICATIONS FOR BUSINESS



9.1 By improving the efficiency and sustainability of the borough’s transport 
networks, and reducing their adverse environmental impacts, the LIP will 
benefit businesses in the borough.

9.2 Matt Rumble, Head of Area Regeneration, tel 0208 753 4552 and Albena 
Kalameros, Economic Development Team, telephone 02079388583

10 COMMERCIAL IMPLICATIONS

10.1 The LIP has been produced by the council’s own staff in the Transport and 
Highways Department. The implementation of projects in the LIP programme 
will be undertaken by staff in the Transport and Highways Division and the 
Highways term contractors.   

10.2 Implications verified/completed by Simon Davis, Head of Commercial 
Management, telephone 07920503651.

11 IT IMPLICATIONS 

11.1    No IT implications are considered to arise from this report as it requests 
approval to implement the LIP spending programme as described in the 
report. However, IT Services should be consulted on any plans to make use 
of information technology (e.g. predictive analytics, IoT sensors) to enable the 
implementation of the overall LIP3, for example, by requiring new systems to 
be procured or existing systems to be modified, particularly with respect to the 
council’s ambition to embed smart technology within council infrastructure 
(see Smart Cities project, p44).

11.2 Implications: (the) Privacy Impact Assessment(s) (PIA) for any personal data 
processing activities affected as a result of implementing LIP3 (for example, 
monitoring how borough residents travel) will need to be updated to reflect 
any changes to the way that data is processed and stored as a result of 
implementing this strategy.  This will ensure all potential data protection risks 
are properly assessed with mitigating actions agreed and implemented.   If (a) 
PIA(s) is/are not yet in place to cover the relevant data processing activities, 
one/these will need to be completed.

11.3 Any contracts affected by these changes will need to include H&F’s data 
protection and processing schedule if this is not yet the case. This is 
compliant with the General Data Protection Regulation (GDPR) enacted from 
25 May 2018. 

11.4 Implications verified/completed by: Tina Akpogheneta, Interim Head of 
Strategy and Strategic Relationship Manager, IT Services, tel 0208 753 5748.

12 RISK MANAGEMENT

12.1 Funding from TfL contributes to our council priority of Being Ruthlessly 
Efficient by attracting funds from other sources for delivery of local projects. 
The Local Implementation Plan (LIP) is a statutory document prepared by 
each London borough to implement the Mayor of London’s Transport Strategy 



(MTS).  It sets out overarching borough transport objectives with an 
associated delivery and monitoring strategy and progress of the programmes, 
with reference to the Mayor’s priority areas. The plan and its programme are 
considered as a partnership risk on the Council’s Corporate Risk Register. A 
key aspect of the LIP is the borough’s role as a partner, working with 
Transport for London (TfL), residents, businesses and other local 
stakeholders to achieve a range of improvements to the transport network and 
transform the way that people travel.

12.2 The report presents a general picture of compatibility to the Council’s 
Priorities however some risk remains where objectives with the Mayor of 
London are not aligned.

 
12.3 The council and TfL approved transport plan deals with programme level risk 

management, in particular chapter three, the delivery plan. The table below 
details the capital programme risk and mitigation measures:

Risk Mitigation Measure(s)
Cost increase/budget 
reduction

All designs developed to be flexible to allow 
amendments to reflect budget reductions 
whilst still maintaining the principles of LIP 
objectives

Delay to schemes LIP funding to be allocated in consecutive 
years to allow more involved projects to run 
over 18 months rather than the traditional 12 
months.

Policy compatibility To develop a bespoke policy compliance tool 
that all potential projects will be assessed 
against. 

Lack of resources to deliver To retain framework consultants to ensure 
resources are in place to deliver LIP 
objectives

Conflicting consultation 
responses from TfL and 
other stakeholders

Negotiations to achieve acceptable 
compromises and mitigations

12.4 All integrated transport projects are managed through the divisional quality 
management system which incorporates all elements of project risk 
management and mitigation required for capital and revenue projects.

12.5 Physical improvements to the public highway and programmes of work 
designed to reduce congestion, manage traffic and promote road safety fall 
under the council’s statutory duties under a variety of acts including the Traffic 
Management Act 2004, these works and other their associated statutory 
requirements therefore contribute positively to the management of risk 
number 8 managing statutory duty on the council’s strategic risk register. 

12.6  Implications verified by: Michael Sloniowski, Risk Manager. 0208 753 2587

13 BACKGROUND PAPERS USED IN PREPARING THIS REPORT



No. Description of
Background Papers

Name/Ext of holder of 
file/copy

Department/
Location

TfL LIP Guidance April 2018

Consultation responses

Chris Bainbridge 3354

Chris Bainbridge 3354

HTHX

HTHX

LIST OF APPENDICES:
Appendix 1 – Assessment of pedestrian crossing requests

Table 1 Summary of LIP Schemes

Funding Source Scheme Description TfL allocated Amount 

LIP 
Cathnor Park and Adelaide Grove 
area traffic management/filtered 
permeability

Comprehensive area wide 
measures to reduce rat running 
traffic, including strategic road 
closures with cycle gaps

100

LIP Sulgrave Road area

Measures to make it more difficult 
for motorcycles to use gaps in road 
closures, incorporating healthy 
streets measures, greening, 
SUDS, parklets, speed humps

100

LIP Brackenbury Area

Better signing of HGV ban, 
possible enforcement measures 
and possible strategic road 
closures with cycle gaps

50

LIP Du Cane Road

Continuation of 2018/9 scheme to 
ensure speed limit compliance and 
reduce collisions. Includes 
provision of one new raised zebra 
crossing and two crossings on 
existing raised tables

50

LIP Margravine Gardens

Measures to reduce use of 
residential roads by HGVs, 
including gateway treatments, 
better signage and speed tables

50

LIP Kelvedon Road

Measures to reduce rat running in 
the area, including filtered 
permeability and safer routes to 
local schools.

50

LIP New King's Road area traffic 
management

Measures to improve cycle safety 
on New Kings Road and reduce 
rat-runs in surrounding local 
streets including filtered 
permeability

100

LIP 20mph speed limit

Measures to improve compliance 
with boroughwide scheme which 
was made permanent in 2017, e.g. 
sinusoidal humps, raised tables, 
psychological narrowing

100



LIP Small scale Interventions

To response to requests from 
residents and councillors for small 
scale interventions, including 
accessibility improvements such as 
dropped kerbs and measures to 
discourage motorcycles from 
contravening road closures

40

LIP Formal pedestrian crossing 
appraisals

To evaluate requests for formal 
pedestrian crossings from 
residents and councillors, and 
implement schemes as appropriate

50

LIP Planned maintenance 
enhancements

To maximise value for money 
when resurfacing roads and 
footways, including replacing 
cushions with sinusoidal humps, 
SUDs, tree planting and smart 
technology

90

LIP 
Contribution to Westtrans projects 
such as freight plan, travel plans, 
faith and higher education travel 
plans 

Contribution to  Westtrans sub-
regional projects such as freight 
plan, higher education and faith 
travel plans

12

LIP 
Smarter Travel Programme

Behaviour change and "nudge" 
measures to help meet MTS modal 
share targets, including school and 
workplace travel plans, safer urban 
driving courses, cycle training, car 
free days, play streets 265

LIP Cycle parking
For both secure cycle parking, 
including bike hangars. And 
Sheffield stands

96

LIP Electric vehicle charging points

Match funding for GULC and 
OLEV funds for lamp column 
charging points to complement the 
Source London points previously 
installed 

20

LIP Low Emission Neighbourhoods

Completion of Low Emission Zone 
and Business LEN in 
Hammersmith Town Centre, later 
expansion to other areas such as 
North End Road

80

LIP Review of Streetsmart Design 
Guide

To incorporate Healthy Streets, 
SUDs etc 10

LIP Smart Cities
To embed smart technology within 

council infrastructure, eg smart 
gullies and modular lighting

20

LIP Completion of Previous year's 
projects

To cover possibility of delays due 
to cost increases, conflicting 

works, consultation results etc.
50

LIP River Art Walk Feasibility study for art along 
Thames Path 15

LIP LIP ASP Preparation of LIP Annual 
spending Plan 48.2

LIP School Travel Plan Supporting 
Measures

Highway improvements to increase 
safety and convenience of walking 

and cycling routes to schools. 
100



LIP Local Transport Fund 

 
100


